
CHAIRMAN’S REPORT FOR AGM - BATH CONFERENCE 25-28 AUGUST 2022 
 
I would have liked to be with you at the Conference to experience the atmosphere, meet old 
acquaintances and learn some new techniques after three years in the doldrums. I hope you all enjoy 
the occasion and make the most of the opportunity. Thanks must go to Alan Hall and his team for 
making it happen and keeping the tradition going. 
 
Thanks also go to Philippa Rader for covering for me at the AGM and to Jill Sellars for taking the 
minutes in the absence of Claire Redfern. A mention should also go to Mike Summers who thankfully 
continued to run with accounts whilst we found a new Finance Office despite having stepped down in 
2020. 
 
A year ago when I was elected Chairman I said the immediate aims would be to bring some stability 
to the Society, to put into place a new group to replace E&T to introduce programmes for outreach 
and education and to communicate more with our members. I also wanted to review the processes 
and structure to simplify the roles of the management team and spread the workload. At the same 
time there was a new Constitution to implement. 
 
In the year since then a lot has happened. Much of the time has been spent on fire-fighting and 
recruitment. The Society’s website was hacked, one of our regions had its bank account hacked and 
cleared and one is still trying to get its funds back when its account was closed without explanation. 
The future of the Hippman Library is still in doubt as we are waiting for the BMI to send us their 
proposal for housing the books. Apart from a new Chairman and Vice – Chair we have new 
volunteers in Newsletter Editors, Finance Officer, Bookbinder Editor and Competition Organisers.  
 
Our aim is to break down the various roles for running the Society  into more manageable processes 
and to compile a register of willing volunteers who can step in and take over when changes are 
necessary or provide backup when require. Several members have already come forward but I would 
encourage more of you to participate. 
 
Philippa Rader will be addressing the Outreach & Education plans. She has established a working 
group who are drawing up a timetable for short and long term activities.  
 
I believe our communication channels are working but please let me know if you want more from the 
Council and myself as to what is going on in the Society.     
 
The new Constitution has been approved by the Trustees and is with the Solicitors for its final tidying 
up. It will be sent out to members during the latter part of the year for review and agreement at an 
Extraordinary General Meeting. 
 
The next priority is get the Website up to date and better suited to our needs.  
  
Although we are well on the way there is much still to be done.  
 
Finally Claire Redfern and I are due to step down next August and the Society will be looking for a 
National Secretary and Vice – Chair. Now is the time for anyone to come forward and shadow us in 
what the roles entail if they are interested in helping to run the Society. 
 
David Brown 
Chairman 
 


