
Report of Trustees of the Society of Bookbinders to a General Meeting of members 
 
The year 2020, first bringing Covid, which halted all our face-to-face activities, also brought a 
different crisis to our Society, the sad and shocking resignations of the Society’s core voluntary 
management. These must have been agonising, traumatic decisions for all of those hard-working 
volunteers involved who have organised the Society’s national activities, some for many years.  We 
thank them wholeheartedly for all the work they have done.   
 
The fundamental problem which faces the Trustees is that the current Constitution is no longer fit 
for purpose. It should have been revised bit by bit over the last several years as the Charities Act and 
more detailed regulations came from the Charity Commission.  The onus on the Trustees has 
increased due to these changes, better legal and financial protection is now needed.  The result is 
that the status of the Society needs to change from an Unincorporated Association to a Charitable 
Incorporated Organisation.  The resignation of the three national officers highlighted the need for 
such a change. 
 
The two models presented by the Charity Commission were investigated and have been discussed 
with the present Trustees and wider membership via the Regional Committees. This consultation 
was beneficial in choosing a model which best fitted the needs of the Society and the views of its 
members.  The final outcome will change the operation of the Society only minimally and members 
will be aware of very little difference at Regional level. 
 
We would like to thank those who stepped in to hold things together; taking the lead in organising 
emergency Trustees’ meetings; making initial suggestions for discussion on how to take control in 
the crisis and supporting the Trustees in working out how the Society could overcome its problems.  
Especially by acknowledging that the problems were created mainly by a management structure of 
many years’ standing which had become unworkable and of which the majority of members were 
unaware. 
 
We also wish to thank those with experience of charities and constitutional documents who initially 
worked on an assessment of the status quo and considered the changes needed, identifying the 
legal exposure of the Trustees, the most suitable type of charity model and possible options. 
 
The proposed new constitution, which is based on one of the Commission’s model documents, is 
almost finalised for presentation to a legal advisor, after which it will be presented to a General 
Meeting of members for discussion leading to approval which is necessary before the Charity 
Commission can give permission for the changes.  At that point legal assistance will be sought to 
facilitate the changes.  These steps will take a few months to complete.  Work to review the Rules 
and Procedures will begin when we have a Chairperson in place. 
 
The achievements of 2020? – the Members’ Codex, an off-the-shelf database system, where 
members fill in their own details and from which the Membership database is compiled and should 
therefore be correct and up-to-date and is now supported by the change to a rolling membership 
with the option to make annual subscriptions by automatic payment.  There is also a programme of 
online presentations which will benefit of all members including those who cannot attend Regional 
meetings. 
 
The core aims of the Society in the education of craft bookbinding remain the same and we are now 
looking forward to a return to our normal activities. 
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